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Vision 

The best client-focused and innovative Microfinance and Business 

Development Services provider in Sri Lanka 

 

Mission 

To serve the less privileged with access to financial and business 

development services, delivered in a socially responsible manner 
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Our Values  

Quality of service  
Providing convenient, participatory and timely service to the satisfaction of the 
client. 
 

Integrity 
Acting righteously, transparently and consistently in the performance of our 
duties. 
 

Privacy of client information 
Safeguarding personal information of clients, only allowing disclosures with the 
knowledge and consent of the client. 
 

Accountability  
Taking ownership for our actions towards all stakeholders. 
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INTRODUCTION 

 

The CF Lanka Microfinance (CFLM) company was established in 2007 with the aim of providing 

microfinance services to poor and disadvantaged communities in the country. In 2013, the 

organization‟s name was changed to CB Lanka Microfinance with required structural changes by 

enhancing competitiveness in the microfinance market and improvement of the quality of 

microfinance services. Since microfinance activities cannot be continued by guaranteed companies 

under the new Micro Finance Act No. 6 of 2016, the new company named CB Lanka Microcredit 

Limited (CBLMCL) was formed having the same objectives. CB Lanka Microfinance holds about 

90% shares in the new company, with the rest 10% being from the company staff. Assets and 

liabilities of CB Lanka Microfinance were transferred to the new company, CB Lanka Microcredit 

Limited. From 1st July 2016, microfinance operations of CB Lanka Microfinance were handed over 

to the new company CB Lanka Microcredit Limited and CB Lanka Microfinance remains as the 

holding company. 

CBLMCL provides credit facilities through nine different microfinance packages aiming at different 

target groups, especially low income groups for different requirements such as business, agriculture, 

housing, family welfare etc., with company core values of „Enhancing the well-being of the Child‟, 

„Gender equality‟, „Social justice‟, „Community participation‟, and „Democratic approach‟.  

During the past nine years, CBLM expanded its microfinance services to Western, Eastern, North 

Central, North Western, Sabaragamuwa, Central, Uva and Southern Provinces in Sri Lanka through 

14 branches which were absorbed into CBLMCL in 2016.  
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MESSAGE FROM CHAIRMAN  

 

It is with great pleasure that I welcome you to our 1
st
 Annual 

General Meeting and to present to you, on behalf of the Board, 

the Annual Report of our Company along with the financial 

statement for the year ending on 31
st
 December 2016. 

It is nearly over three years since I have taken over the reins as 

the Chairman of this esteemed financial organization and it is 

with pleasure and pride that I state that our Company had played a 

very important and varied role in the micro finance sector during 

the year of review. Our main focus had been on supporting the 

uplift of the livelihood of the rural sector, small and medium 

entrepreneurs by formulating and implementing innovative strategies. As a result, I am proud to state 

that our Company was able to achieve a sustained financial growth and operational success during the 

last financial year, using effective and efficient management tactics.  

All Branches have conducted awareness programs to motivate our clients and as a result, at present, 

we have a clientele of 4652. Therefore, within the context of our strategic framework, there is no 

doubt that the Company will ensure a robust growth in future as well.  

With the recent introduction of the Micro Finance Act, we can expect an increase in the challenges we 

have to face in this ever changing financial industry. We have to address and face these challenges in 

order to overcome them by our commitment and innovative thinking. For this purpose we shall need a 

constant flow of new ideas and different approaches to meet the challenges and opportunities created 

by this new law. So far we have achieved good results due to the commitment and dedication of our 

staff and the Board of Directors. I am sure that with an increased dedication and effort by all of us, we 

would be able to overcome any challenges that the new enactment will place before us. 

My special commendation shall go to our Chief Executive Officer, Dr. Sunil Liyanage, who is also a 

Director of our Company, for his contributions (professional and financial) and inspired leadership 

along with his professionalism and experience. It also gives me great pleasure to extend my gratitude 

to all my staff members of the Company for their achievements, performances and commitments 

which also enabled us to meet our goals and targets and hope this same dedication and commitment 

will continue in order to increase the productivity of the Company in the future. 
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Last but not least, I extend my gratitude to my colleagues in the Board and to our shareholders for 

their continuous and encouraging support, hard work and diligence throughout the year in review.  

I wish the Company and all our valued customers the very best in the future. Thank you. 

 

Sincerely, 

Palitha Dharmapala Goonesekera 

Chairman of the Board 

CB Lanka Microcredit Ltd 
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MESSAGE FROM CEO 

 

CBLMCL was formed and registered as a share holding 

company in June 2016 to fulfill the basic requirements of the 

MF ACT. The operational year 2016 covers the operations 

from 1
st
 July to December 2016. Hence this Annual Report 

covers only 6 months‟ operations of the new company. 

CBLMCL has taken over all assets and liabilities of CBLM 

and also all operations and staff from 1
st
 July 2016. The Board 

of CBLMCL and CBLM consists of same members which 

ensures smooth operations of CBLMCL. Over 95% shares of 

CBLMCL is owned by CBLM and the balance shares owned 

by a few staff members. Even though CBLMCL has 6 months‟ 

operational history, it takes in the legacy of CBLM from 2010. Hence all operations of CBLMCL are 

based on experiences gained since 2010.  

The first important point to note here is that for the first time in CBLM and CBLMCL operations, net 

profit was reported at end of this financial year which is a landmark achievement for all of us. CBLM 

reported operational profit for the last 4 years (2012-2015) but failed to record a net profit. Majority 

of current staff have been with us in CBLM for last the 4 years and have worked as a team with much 

dedication and confidence to improve our operations every year and achieving net profit by end of 

2016. My appreciation goes out to all Board members, current members as well as who have resigned 

during the past years, for supporting me and our team with confidence and patience. We had very bad 

staff turnover ratios under CBLM and were able to reduce it considerably. We have addressed this key 

issue with better financial and non-financial benefits to staff and providing better appreciation and 

very good salary increments based on the Staff Score Card. This provided staff members to earn better 

salary increments rather than offering a set salary to staff members. The process ensures that high 

performing staff at all levels, gets higher financial and non-financial benefits. We advocate the KSA 

(Knowledge, Skills, and Attitude) as a key success factor which ensures rightful behavior of staff that 

can provide maximum productivity in our organization. All these processes help us to retain good 

performing staff while culling the poor performers after giving adequate time and assistance to 

improve their performance. At the end, we were able to reduce the staff turnover, minimize frauds, 

enhancing stability in our operations. 

During the operational year, the Board of Directors provided broader guidance to manage the 

company to reach net profitability. All staff appreciates the guidance given by the Board during the 
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operational year. I wish to express my special appreciation to the Chairman of the Board Mr. Palitha 

Goonasekara, the most senior Board member, for his valuable guidance.   

As a new Company, we will be facing a few challenges during the next operational year 2017. We 

have to register under the new MF Act during 2017 and need to fulfill the basic requirements. We 

have already taken necessary action and could bale to register during the second half of the year 2017. 

As CEO of the CBLMCL, I am writing this message with enthusiasm and great joy, as we all got 

together to achieve net profitability. We could enhance profitability to a higher level with new 

investments in the future. We are in the process of exploring all possibilities to inject an additional 

loan capital of LKR 40 m during 2017 to our operations which will further ensure our financial 

sustainability and also expand our outreach. The performance data given in the following Table are 

the testimony to our performance during the year. 

Table 1.0 

 

Branch Performance Management End of December 2016 

Portfolio Growth Management   

Active Portfolio 117,759,767 

Outstanding Principle 81,737,388 

Active Clientele 4,652 

Management of Write Off Portfolio   

CBLM WO loans 1,339 

CBLM WO loan volume 15,542,354 

CBLMCL WO loans 590 

CBLMCL WO loan volume 8,719,806 

Total WO Loans 1,929 

Total WO Loan Volume 24,262,160 

Branch Total Portfolio 142,021,927 

Branch Total Loans 6,581 

Portfolio Quality Management   

Delinquent Loans 417 

Delinquency Ratio 8.96 

Arrears 1,507,900 

Arrears Ratio 1.28 

Non-Performing Loans  2 

NPL Ratio 0.04 
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PAR  30 Amount 2,798,917 

PAR 30 Ratio 3.42 

Clients per Loan Office 346 

Clients per Staff 108 

 

At the start of CBLMCL, a 5-year strategic business plan was prepared and focused on gaining 

additional investment of at least LKR 50 m during the first 3 years. However, with proactive 

processes, we were able to ensure that a minimum of LKR 40 m would be obtained during 2017 

which will ensure sustainable profitability during 2017. That will further strengthen our ability to 

register under the MF Act and become a Registered MFI (RMFI) during 2017. The audited report 

attached to this report shows the financial performance during the year.  

As CEO, I am confident that we could achieve all our short-term set goals and objectives within the 

operational year 2017. My special appreciation to all staff whose dedicated services as individuals as 

well as a team, brought success to CBLMCL. My special thanks to our clients and group leaders who 

are our live wires for trusting us and getting our services during the year. We expect a better future 

with an increased service profile and outreach. 

 

Dr. Sunil Liyanage 

Chief Executive Officer / Director 

CB Lanka Microcredit Ltd 
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BRANCH OPERATIONS 

 

Branch Expansion 

Branch expansion of CB Lanka Microcredit Ltd are detailed in Table 02. 

Table 2.0 

 2010 2011 2014 2016 

 CF Lanka 

Microfinance -

opened 6 new 

branches 

CF Lanka 

Microfinance -

opened a new 

branch at 

Serunuwara 

CB Lanka 

Microfinance-

opened a new 

branch at 

Medirigiriya 

Absorbed into 

CBLMCL 

     

1 Kegalle Kegalle Kegalle Kegalle 

2 Galle Galle Galle Galle 

3 Walapone Walapone Rikillagaskada Rikillagaskada 

4 Mahaoya Mahaoya Uhana Uhana 

5 Trincomalee Trincomalee Trincomalee Trincomalee 

6 Kalmunai Kalmunai Kalmunai Kalmunai 

7 Godagama Godagama Godagama Godagama 

8 Gomarankadawala Gomarankadawala Gomarankadawala Horowpothana 

9 Thambuttegama Thambuttegama Thambuttegama Thambuttegama 

10 Elpitiya Elpitiya Elpitiya Elpitiya 

11 Puttalam Puttalam Puttalam Puttalam 

12 Siymbalanduwa Siymbalanduwa Siymbalanduwa Moneragala 

13  Serunuwara Serunuwara Serunuwara 

14   Medirigiriya Medirigiriya 
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Operational areas  

The Head Office is located in Colombo and CBLMCL works in 10 districts through 14 branches. The 

Head Office and branches as at end of 2016 are shown in Figure 1. 

 

 

Figure 1: Head Office and Branch Locations 
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Table 2.1 

 District  Branches 

1 Colombo  Godagama  

2 Galle  Elpitiya, Galle  

3 Kegalle  Kegalle  

4 Puttalam  Puttalam  

5 Ampara  Kalmunai, Uhana  

6 Trincomalee  Trincomalee, Serunuwara  

7 Moneragala  Moneragala  

8 Anuradhapura  Thambuttegama, Horowpothana  

9 Nuwara Eliya  Rikillagaskada  

10 Polonnaruwa  Medirigiriya  

 

Branch Grading System 

CBLMCL has a branch grading system for facilitating effective administration as follows:  

Grade -4   

- 3 staff members – Branch Manager (BM), Finance Officer (FO) and Loan Officer (LO) 

- Maximum portfolio size  - LKR 12 Mn  

- Optimum clientele – 700 clients 

Grade-3  

- 4 staff members– BM, FO and 2 LOs 

- Maximum portfolio size – LKR 25 Mn 

- Optimum clientele – 1200 clients 

Grade -2  

- 6 staff members – BM, FO, Finance Assistant (FA) and 3 LOs 

- Maximum portfolio size – LKR 35 Mn 

- Optimum clientele – 2000 clients 

Grade-1  

- 10 staff members – BM, Assistant Manager, FO, 2 FAs and 5 LOs 

- Maximum portfolio size – LKR 60 Mn 

- Optimum clientele- 3000 clients
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Organizational structure 
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OPERATIONAL HIGHLIGHTS 

 

1) Introduction of new documentation for improving efficiency and preventing 

frauds 

 CBLMCL has introduced a compulsory process to include CBLMCL- form 06 

to loan files for Loan disbursement and monitoring 

Using a close monitoring process, CBLMCL has been able to manage its operations with 

frauds being at a very low level. It is committed to preventing unacceptable unethical 

practices with a view to promoting better financial discipline within the organization. 

Therefore, from 2016, CBLMCL introduced a new form CBLM-06 that consist of all 

important information for preventing frauds and has made it compulsory to complete and 

include it in loan files.  

2) Introduced a new Circular for increasing lending 

Realizing that certain Branch Staff members are not motivated to expand operations, 

CBLMCL advised BM/FO to adopt a weekly based lending process to maximize fund 

management. If any branch has idling funds, the BM is expected to send a report on 

investment of idling funds of the previous week with specific lending processes. Branches 

should not have a remaining cash balance in excess of Rs.100,000. 

3) Introduction of a new product (Small business loan) 

Considering the current status of the microfinance market, CBLMCL realizes the need to 

effect necessary changes to meet market competition. It is also necessary to enhance value 

chains of our existing client operations process to ensure that clients get inputs at a reasonable 

cost while selling their products at a reasonable price. We are aware we assist more members 

/ units of value chains but are not assisting small businesses within the value chain. However, 

we realize such small businesses are very important for sustainable operations of value 

chains. By strengthening identified businesses in value chains, we could strengthen our 

clients‟ business competitiveness for enhancing loan repayments. 

Hence it was decided to implement a new loan product, in the form of a Small Business Loan 

(SBL) to support small businesses in value chains. The operational profile and social status of 

small business owners are different from our current micro entrepreneurs and need a different 

approach to manage SBLs. 
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4) Introduction of agreed due date to minimize delinquency. 

It is compulsory for the Branch Manager to set an Agreed Due Date (ADD) for loan 

recoveries after discussion with the client and Loan officer. Application of ADD will ensure 

proper loan recoveries and minimize delinquency.  

 Loan Officer informs the client that the first installment has to be paid within 2-3 weeks after 

issuing the loan cheque. Monthly repayments are made based on this day, each month. After 

the client selects the ADD, the suitability of the date is discussed with the LO. If the LO 

agrees to the selected ADD, it is set as the ADD for the particular client. If LO disagrees, it is 

discussed further and the most suitable date is fixed as the ADD based on the client‟s income 

generating date.  

5) Structured lending process on loan disbursement day 

All our processes focus on responsible lending. We need to increase the efficiency and reduce 

the possibility of delinquency within CBLMCL. Therefore, a structured lending process is 

being introduced on the day of disbursement. As per this process, the process of lending 

should take 2 hours of the structured program with one hour financial literacy awareness 

program for clients before issuing loan cheques. This is a compulsory process. BM uses the 

various formats assigned for obtaining important information such as client attendance at the 

awareness program and remarks and reporting on the loan disbursement process through 

format-1; report on all fees and dues collected and issue of loan cheques against which the 

client‟s signature is obtained in format-2. Format 3 carries loan notes in LO‟s Loan Ledger 

and the report on the Loan Performer Forum (LPF) for correctness and completeness which is 

sent by BM to Manager Credit and Recovery within a day after the loan disbursement. 

6) Direct communication process with clients 

CBLMCL has developed a direct communication process between the client and the Internal 

Audit unit. In order to facilitate this process, handheld devices (HHD) with the necessary 

software were provided to all LOs in September 2016. This necessitates that all clients should 

have a mobile telephone. If the client does not have a mobile communication facility, at least 

the client‟s spouse or a child should possess a mobile phone. Contactable Mobile telephone 

number is included in all loan applications as a compulsory process. All Instant Loan (EL) 

clients should provide a mobile telephone number through which the Internal Audit staff 

would be able to contact the client immediately after issuing the EL.   

In the lending process, FO   advises the client about SMS communication before issuing the 

loan cheque and ensures that the client agrees to send the SMS once the loan cheque is 

received. All clients should send a SMS to designated mobile numbers of HO after obtaining 

the loan cheque indicating the loan amount and the cheque number before leaving the branch 
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office with the help of the FO if needed. Internal Audit staff and Assistant Manager 

Monitoring will verify loan details and call back the client with appreciation for borrowing 

from our company and also develop a direct communication process.  

7) Use of digital technology in lending and loan recovery process to increase 

productivity of staff and minimize misappropriations by staff in loan recovery 

process 

With the introduction of HHD, LOs‟ and FOs‟ duties become easier and less time consuming 

and the optimum number of clients per LO was increased from 500 to 700. The process also 

makes it easier for the FO to complete daily tasks without delay. The FO uploads the loan 

data to mobile app using the web interface. Once the FO uploads the data, the LO can log into 

the web interface using his/her mobile app and select the particular client by typing the loan 

number for the payments and issuing a receipt. The client is advised at the time of lending 

that getting a receipt for each payment is compulsory. 

 

8) Staff allowances based on performance of branches. 

 Payment of a special allowance to the staff was commenced for zero 

delinquency, based on the responsibilities and current salary level of the 

staff. Loan disbursement, portfolio size and profitability are not considered in 

this process.  

 A special monthly allowance is paid to Loan officers who achieve Monthly 

Recovery Ratio (MRR) exceeding 105%. MRR allowance also helps LOs to 

increase the portfolio quality and obtain other allowances. Generally, all LOs 

could achieve 100% MRR easily and need to manage that target as a 

compulsory process. 

 

 A special Monthly Lending Allowance (MLA) is paid to Branch Staff to 

motivate lending.  If the Branch is able to lend LKR one Mn per LO basis, LO, 

FO and BM get an additional monthly allowance. 

 

 

 

 



19 
 

FINANCIAL HIGHLIGHTS 

 

Table 3.0 

 2016 (Six months) 

 LKR 

Interest Income  16,288,504.78 

Interest expenses  65,000.01 

Net Interest Income 16,223,504.77 

Operating Income  21,961,692.00 

Operational Expenses  25,516,767.26 

Non Operational Income  5,284,527.15 

Profit before income tax  1,077,963.75 

Profit After tax  1,077,963.75 

  

At the end of the year  

Total Assets  103,780,462.27 

Total Liabilities  32,346,054.62 

Loan Debtors  88,111,840.16 

Borrowings  4,900,000.00 

  

Statutory/Other Ratios  

  

Interest expenses as % of Interest income  0.40% 

Operating income as a % of Operational Expenses  86.07% 

Borrowings as a % of total liabilities  15.15% 

Loans and advances as % of total assets  84.90% 

Fixed assets as a % of total assets  3.17% 
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PORTFOLIO QUALITY OF CBLMCL 

 

Branch-wise the total Portfolio and loan disbursement of CB Lanka Microcredit Ltd are shown in 

Table 4.0 and 4.1. 

Table 4.0 

Branch Active Portfolio (Six months) 

Elpitiya 9,920,752.63 

Galle 8,547,653.99 

Godagama 2,479,427.08 

Horowpothana 1,332,444.49 

Kalmunai 12,231,354.94 

Kegalle 3,208,651.44 

Uhana 9,046,797.47 

Medirigiriya 9,849,089.17 

Moneragala 4,853,344.30 

Puttalam 1,226,035.00 

Rikillagaskada 3,116,010.37 

Serunuwara 9,118,536.00 

Thambuttegama 4,259,128.49 

Trincomalee 38,358,423.82 

CBLMCL 117,759,767.00 

 

Table 4.1 

Branch Loan Disbursement (Six months) 

Elpitiya 8,374,640.00 

Galle 4,850,100.00 

Godagama 1,517,663.95 

Horowpothana 799,922.33 

Kalmunai 10,920,000.00 

Kegalle 1,886,639.62 

Uhana 5,100,000.00 

Medirigiriya 5,510,000.00 
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Moneragala 4,274,523.00 

Puttalam 439,483.35 

Rikillagaskada 1,370,000.00 

Serunuwara 7,975,000.00 

Thambuttegama 1,620,000.00 

Trincomalee 33,840,677.90 

CBLMCL 88,478,650.15 

 

CBLMCL adopts 5 credit risk management tools, namely, Client Grading, Credit Score Card, Loan 

Guarantee Fund (LGF), Loan Guarantee Coupon (LGC) and Member Welfare Scheme (MWS). In 

addition, BDS programs were introduced for increasing the payment capacity of clients.  

Among these, the Client Grading process was introduced in 2011 by CBLM and A grade clients 

benefited with higher loan amounts and lower charges. B and C grade clients are expected to pay 

higher charges and are eligible for lower loan volumes. D grade clients are delinquent clients and are 

gradually excluded from the operational process after recovering the loan balances. LGF and LGC 

were introduced in September 2012 to manage loan delinquency as well as to enhance the loan 

repayment process. LGF is compulsory while LGC is non-compulsory but should be promoted. MWS 

was introduced in July 2014 to assist clients in their emergency situations such as the client‟s and 

client family members‟ hospitalization, death and also to appreciate children‟s successes in education. 

Significant progress was achieved during the year and CBLMCL has been able to manage the credit 

risk within lower levels.  

 

The Delinquency Ratio and Non-Performing Loan (NPL) Ratio decreased considerably by using risk 

mitigation tools. In addition, payment of a special allowance was commenced for zero delinquency. 

Hence a special allowance of LKR 5000 for LO, LKR 4000 for BM and LKR 3000 for FO are paid 

monthly. Encouraged by this, the Branch Staff try to conduct a proper feasibility process prior to 

lending and maintain direct relationships with clients for minimizing arrears and increasing recoveries 

through Mediation Board and Court cases. 
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RECOVERIES 

 

Considering the recoveries of the financial year, CBLMCL adopted a number of ways for maintaining 

a successful recovery process. 

Table 5 

Category Stage Actions taken by Branch/ HO 

Loan Recovery Before Loan Disbursement Inform about importance of loan repayment on or 

before due date 

After loan disbursement Discuss with clients and set agreed due date based 

on client income generating dates 

Loan officer prepares LO recovery Calendar   

Before recovery meeting Contact Group leaders and organize recovery 

meeting  

Finance Officers prepare weekly  report  and hand 

over to Loan Officers 

At recovery meeting Check the attendance of  clients at meeting 

Try to recover from the clients at recovery 

meeting on or before due date 

Recovery from 

clients having 

arrears 

  Branch staff visit clients having arrears and hand 

over Notice 1 

Collection of DQMP charges by Branch Staff 

Checking the accuracy of the DQMP fees 

collection by HO 

If clients have not paid the arrears, send Notice 2  

and LOD by HO 

File cases at Mediation Board if clients have not 

paid arrears by 40 days  

Take the Non-Settlement from MB for clients who 

are more than 90 days in arrears and start the legal 

process with consultation of legal officer at HO 

and external panel of lawyers. 

LGF/ LGC/ MWS 

Collection 

Before Loan Disbursement Inform the importance of the LGF/ LGC/ MWS to 

clients and benefits of these tools 

Collect recommended fees at loan disbursement 
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and then issue the loan cheque 

Complete format 2 including collected fees and 

send to the HO within 24  hours 

Checking the collection of fees by HO staff after 

sending disbursement reports 

At the recovery Meeting Promote the LGF/ LGC/ MWS among clients at 

recovery meeting and inform the importance of 

regular payment 

 

HUMAN RESOURCE MANAGEMENT 

 

During the year 2016, CB Lanka Microcredit Ltd launched several programs to enhance the quality of 

its human capital and increase the performance of the company. 

Table 6 

Strategy Actions Taken  

Enhance staff knowledge 

about duties 

Annual workshop for all branch staff and Head office staff and training 

them on all aspects of their duties 

 

Attract and retain quality 

staff 

Recruited professionally and academically qualified people for identified 

senior positions. 

Introduced allowances based on the performance of the staff (based on 

zero arrears, lending and recovery) 

Awarded Best Branch Staff at Annual workshop 

Provided foreign tours for best loan officers, branch managers, finance 

officer  and conducted training programs 
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INTERNAL AUDIT FUNCTION 

 

Internal Audit (IA) unit of the company directly checks activities of branches and compliance with 

laws and regulations by branches. Activities carried out by IA Unit throughout the year included the 

following: 

 Branch Audit 

Conducted branch audit monthly and checked and evaluated overall branch operational 

functions and provided recommendations to overcome issues 

 Investigated all complaints and frauds  

 Checked the completeness and accuracy of loan files, managed loan files and provided 

necessary guidelines for delinquency management of the company. 

 Recruited an Assistant Accountant in Financial Management process to maintain transparency 

and avoid frauds and malpractices 

 Random checking of all branch level financial transactions and loan disbursement 

 

RISK MANAGEMENT STRATEGIES 

 

CB Lanka Microcredit Ltd introduced risk management strategies based on the issues in the 

microfinance sector. Following processes were used in year 2016 for minimizing risk in the 

Company. 

 Enhanced IA unit functions and continuous monitoring of branch operations 

IA unit visits branches and directly monitors branch operations and if there are any issues, the 

IA staff meets and discusses with clients and does Audit inspection. 

 Enhanced MIS functions 

MIS functions were enhanced and weekly backups were taken from branches. In addition, in 

year 2016, Hand Held Devices (HHD) were introduced as described above. The process also 

made it easier for FO to complete daily tasks without delay. HO staff can directly monitor the 

branch recovery process through the Server on time. This system can also be used for 

revealing frauds. 

 Introduced SMS system for clients 

After obtaining the loan cheque all clients are expected to send a SMS to designated mobile 

numbers of HO indicating the loan amount and the cheque number before leaving the Branch 
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Office. IA staff and AM (M) will verify loan details and call back the client for establishing a 

direct communication process.  

 Improved monitoring process with daily, weekly and monthly monitoring 

 Improved the accounting process at branch level by appointing adequately qualified staff 

As the finance officers report directly to the Accountant those having the necessary 

qualifications were selected as finance officers and were supported to develop their 

knowledge. In addition, qualified graduates were recruited as Branch Managers to enhance 

branch operations. 

 Reconciliation of branch account data by IA unit weekly and monthly 

 Checking all loan files by IA unit for completeness and accuracy of the loan files. In addition, 

check the timely sending of loan files to the HO 

 Monitoring loan disbursement process to minimize credit risks and operational risk in lending 

All our processes focus on responsible lending. As we need to increase the efficiency and 

reduce the possibility of delinquency, a structured lending process at disbursement has been 

introduced. HO verifies the loan disbursement process using loan disbursement reports and 

system. 

 Development and implementation of DQM guidelines at branch and HO level 

DQMP data are reviewed weekly by HO staff and DQMP actions are implemented for 

reducing arrears. In addition, collections from DQM Processes are reviewed weekly and 

monthly and progress of branches is measured. 

 Individual security deposit system for branch staff to manage the frauds and intentional losses 

in branch management 

 LGF, LGC. MWS, BDS, Client Grading, LMF Fees were used as risk mitigation tools to 

manage credit risk.  

After loan disbursement, HO Staff reviews the collection of recommended fees. As per the 

client grading system several loans under various categories are provided to A Grade clients. 

CBLMCL application of Progress out of Poverty Index (PPI) and Credit Score Card (CSC) 

ensures a better lending process and prevents over-lending. In addition, a free BDS Program 

was introduced for increasing the payment capacity of clients.  
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CORPORATE GOVERNANCE 

 

CB Lanka Microcredit Limited has a governing Board consisting of five directors. One of them is 

the Executive Director who is also currently the Chief Executive Officer of the company while 

others are non-executive directors. The Board of Directors meet monthly for monitoring and 

ensuring that all operations of the Company are conducted in an efficient and effective manner. 

Directors are appointed to the governing Board at the Annual General Meeting (AGM) each year 

and the Audit Report is approved at the AGM. In addition, appointment of Auditors for the 

forthcoming financial year is also done at the AGM. 
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BEST PERFORMERS DURING THE FINANCIAL YEAR 

 

CB Lanka Microcredit Ltd selected the best performing staff at end of the operational year and 

appreciated their services at the annual get-together and also awarded branches based on 10 new 

categories. 

 

Best Branch of the year 

1
st
 Place – Kalmunai Branch 

2
nd

 Place – Serunuwara Branch 

3
rd

 Place – Moneragala Branch 

 

Best Branch Manager of the year 

1
st
 Place –Mr. S. Selvaraj (Serunuwara Branch) 

2
nd

 Place –Mr. P. Jeyakanthan (Kalmunai Branch) 

3
rd

 Place –Mr. Hemantha Gunasinghe (Moneragala Branch) 

 

Best Finance Officer of the year 

1
st
 Place – Mr. K. Vithushan (Kalmunai Branch) 

2
nd

 Place – Mrs. Manel Dabare (Moneragala Branch) 

3
rd

 Place – Mr. Harsha Kumara (Elpitiya Branch) 

 

Best Loan Officer of the year 

1
st
 Place – Mr. Kanapathipillai Sritharan (Trincomalee Branch) 

2
nd

 Place – Mrs. Vijayananthan Thusika (Kalmunai Branch) 

3
rd

 Place – Mr. M.A.I. Sampath (Elpitiya Branch) 
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Best Outstanding performance of the year 2016 

1. Best MWS Progress –  Galle Branch 

2. Best LGC Progress – Kalmunai Branch 

3. Best Portfolio Growth- Serunuwara Branch 

4. Best Monthly Recovery – Medirigiriya Branch 

5. Best Portfolio Quality- Kalmunai Branch 

6. Best LGF Progress- Moneragala Branch 

7. Best BDS Application- Trincomalee Branch 

8. Best Operational Income Generation- Kalmunai Branch 

9. Best Operational Cost Management- Moneragala Branch 

10.  Best Clientele Growth- Serunuwara Branch 
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 KEY EVENTS OF THE YEAR 

 

Annual Workshop 

The annual workshop was conducted at CETRAC- Pelawatte from 5
th
 to 8

th
 January 2017. The 

CEO conducted training for all staff in various aspects such as Branch Management, Loan 

products, Branch performance assessment, Credit Risk management, New Credit Score Card, etc. 

In addition, one of the Company directors made a presentation to the Branch staff on “How to 

conduct a successful BDS program.” 
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Annual Get-together 

The annual get-together of the staff of the Company was held at Sanora -Thalawatugoda. The best 

performing Branch of the year and best Branch Manager, Loan Officer, and Finance Officers for the 

operational year were awarded at the annual get-together. 

 

 

Annual Group leader meeting 

The annual group leaders‟ meeting was conducted at each branch and gifts were awarded to three 

selected good group leaders and three selected good clients. 
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Annual Study Tour by Best Performed Staff 

The best Group leaders from each branch and the best branch staff were sent on a study tour to 

Madurai – India from 24
th
 to 30

th
 January 2016. 
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Monthly BDS Programs conducted by Branches 

A total of 22 BDS Programs were conducted by the Branches for the year 2016 for developing the 

business capacity of clients and enhancing loan repayment by clients. 

 

 BDS Program on Palmyrah leaf products 

 

                                                        BDS Program on Tailoring 

   

 

 

 

 

 

 

    

                                                                                             BDS Program on making flower pots 
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SUCCESS STORIES 

 

W.H Nilmini Priyakanthi- Moneragala 

 

Client Name: W.H. Nilmini Priyakanthi 

Residential Address: ‘Shantha House’ 

Magandanamulla,  

Moneragala 

Type of Business: Making of Bricks 

 

The Story of my business 

I am W.H. Nilmini Priyakanthi living in „Shantha House‟ Magandanamulla, Moneragala. My 

husband‟s salary was the only source of income for our family. Therefore, I wanted to help him by 

starting a new job. I decided to make the maximum use of our property by starting a brick production 

business. While searching for some money for buying materials and equipment I heard about CB 

Lanka Microfinance. 

In 2013 I borrowed Rs.20,000 from CB Lanka Microfinance as a first loan. Using this money I bought 

equipment and materials for the business. Then I started to make bricks and sometimes my husband 

also supported me. I paid up that loan and again borrowed Rs.40,000 end of 2014. After that I hired a 

laborer and paid him daily. By investing the borrowed money I rented land and continued the 

business. In 2016, I borrowed Rs.100,000 from CB Lanka Microcredit company. Using this loan I 

developed my business further and I hired 3 laborers. So now I continue my business large – scale and 

I have stocks amounting to 12,000 bricks for sale any time. 

Up to now I have borrowed 3 normal loans and 7 instant loans from CB Lanka Microcredit Ltd. I 

have not borrowed any loan from any other Microfinance company. I was selected as the 2
nd

 best 

client in the year 2016. CB Lanka Microcredit Company has helped me to win my life. 

I am thankful for it and I hope to continue as a customer of CB Lanka Microcredit Company and I 

wish the Company develops further to assist many more clients like me. There were many more 

benefits I acquired from this business. I have purchased a three wheeler and also modified my house. 
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uu fudKrd., m%foaYfha Ôj;a jk ví' tÉ ks,añKs fjñ' uf.a ieñhdf.a jegqm wmf.a mjq, 

ioyd tlu wdodhï ud¾.h úh'tu ksid kj jHdmrhla wrïN lr Tyqg iydh ùug ud yg 

wjYH úh' uu wmf.a mj;sk foam, Ndú;d lr kj jHdmdrh wdrïN  l, w;r wjYH o%jH yd 

WmlrK ñ,g .ekSug wu;r uqo,la wjYH úh'  

tu ld,fha§ ud yg iS'î ,xld wdh;kh ms,sn| wikakg ,enqKq w;r tu wdh;kfhka Khla ,nd 

.ekSug ud ;SrKh lf,ñ' 

ta wkqj m,uq Kh uqo, f,i 2013 j¾Ifha § /msh,a 20000'00 l Kh uqo,la ,nd .;af;ñ' 

tu Kh uqo, Ndú;d lrñka jHdmdrhg wjYH o%jH ñ,g .;a w;r 2014 § fojk Kh uqo, 

f,i /msh,a 40000'00 l uqo,la ,nd f.k Y%ñlhl= l=,S moku u; n|jd .kakd ,§' ;jÿrg;a 

tu uqo,ska bvï l=,S moku u; ,ndf.k jHdmdrh lr f.k .sfhñ' 2016 § kej; remsh,a 

100000'00 l Kh uqo,la ,nd .;a w;r th ;jÿrg;a udf.a jHdmdrh ÈhqKq lsÍug fhdod 

.;af;ñ' ud oekg fiajlhska 3 fofkl= l=,S mokug n|jdf.k we;s w;r 12000 l .fvd,a 

w;sßla;hla mj;ajdf.k hkafkñ' oekg uu iS'î ,xld wdh;kfhka idukH Kh 3 la yd laIKsl 

Kh 7 la ,nd f.k we;s w;r fjk;a wdh;k u.ska lsisÿ Kh uqo,la ,nd f.k fkdue;' tfuka 

u 2016 j¾Ifha § YdLdfõ fyd|u .kqfoKqlrejkaf.ka fojk ia:dkh ,nd .ekSug ud yg yels 

úh'  

fuu jHdmdrfhka ,efnk uqo,ska ksji wÆ;ajeähd lr .ekSug fukau ;%S frdao r:hla ñ,g 

.ekSug o ud yg yels úh' uu ta fjkqfjka iS'î ,xld wdh;khg ia;+;sjka; jk w;r 

wkd.;fha§;a iS'î ,xld wdh;kfha .kqfoKqlrejl=j isàug n,fmdfrd;a;= jkafkñ' 
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S. Rasikala- Kalmunai 

 

Client Name: S. Rasikala 

Residential Address: No 51,  

Kosthaper Road,  

Kalmunai 01 

Type of Business: Grocery 

The Story of my business 

I started running a Grocery in Kalmunai area and used my husband‟s income for this purpose. My 

husband is a Mason and his income was not sufficient for developing this business. As a result, I 

faced many financial difficulties and selected CB Lanka Microfinance for borrowing money. I joined 

with CB Lanka Microfinance and got the first loan of Rs.20,000 in March 2013 and was able to buy 

retail goods for selling. Without stopping at that level I borrowed a further loan of Rs.40,000 as a 2nd 

loan in May 2014 and Rs.60,000 as a 3rd loan in August 2015 and bought some more retail goods for 

my grocery. I maintained a close relationship with the staff of the Company and paid every loan 

without any arrears as an A Grade client. Recently I borrowed Rs.70,000 as the 4
th
 loan from CB 

Lanka Microcredit Ltd. 

In addition, I have taken 6 instant loans from CB Lanka Microcredit Ltd and joined with MWS in 

2014. I am proud to say that I am very successful in my business and it is because of CB Lanka 

Microcredit Ltd. I am very grateful to the Company for helping me to achieve this success. 

 

ud l,auqfKa m%foaYfha is,a,r fj<|ie,la mj;ajdf.k hk w;r fïika l¾udka;fhka udf.a 

ieñhd ,nd .kakd wdohu ta ioyd Ndú;d lf,ñ'kuq;a th is,a,r fj<| ief,ys ixj¾Okh 

ioyd m%udKj;a fkdjQ ksid iS'î ,xld wdh;kfhka Kh uqo,la ,nd .ekSug ;S¾Kh lf<ñ' ta 

wkqj iS'î ,xld wdh;kfhka 2013 j¾Ifha§ m<uq Kh uqo, ,nd f.k is,a,r NdKav ñ,g 

.;af;ñ' tu uÜgñka k;r fkdù 2014 § fojk Kh f,i remsh,a 40000'00 l uqo,lao f;jk 

Kh f,i 2016 § remsh,a 60000'00 l uqo,lao ,nd .;af;ñ' tfukau ud Kh ysÕ ;eîulska 

f;drj A fYa%Ksfha .kqfokqlrejl= f,i wdh;kh iuÕ ióm iïnkaO;djla mj;ajdf.k hkafkñ' 

oekg ud udf.a 4 jk Kh o ,nd f.k w;s w;r laIKsl Kh 6 la o ,nd f.k we;' tfukau 

wdh;kfha iudc iqNidOk wruqo, iuÕ o 2014 isg iïnkaO ù isákafkñ' 

 

udf.a id¾:l;ajhg iS'î ,xld wdh;kh úYd, w;aje,la jQ w;r ta i|yd uf.a wjxl ia;+;sh 

mqo lr isáñ' 
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CORPORATE INFORMATION 

 

 NAME OF COMPANY: CB Lanka Microcredit Ltd 

 DATE OF INCORPORATION: 27 May 2016 

 COMPANY REGISTRATION NUMBER: PB 5336 

 LEGAL FORM: Limited Company under Companies Act No.7 of 2007 in the Democratic 

Socialist Republic of Sri Lanka 

 HEAD OFFICE: 260/5B, Dr. Danister De Silva Mawatha, Colombo 09 

 COMPANY SECRETARY: Chart Business System (pvt) Limited, 141/3, Vauxhall Street, 

Colombo 02. 

 AUDITORS: Chart Business System (pvt) Limited, 141/3, Vauxhall Street, Colombo 02. 

 BANKERS: Commercial Bank of Ceylon PLC, People‟s Bank, Bank of Ceylon 

 

 

 

 

 

 

 

 

 

 


